ENGINEERING LEADERSHIP
PROGRAM

BROKEN DOWN
INTO 10 SESSIONS
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TURNING TECHNICAL
VISION INTO
ORGANISATIONAL BUY-IN

Shanna Degryse SESSION 1
Enterprise Architect at Bain
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ARCHITECTURE AT
DIFFERENT STAGES OF A

COMPANY: SCALE-UP V5.
ENTERPRISE

Mathias Verhoeven SESSION 2
CTO at Lighthouse
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TECHNOLOGY CHOICES:
IMPACT OF TRADE-OFFS

Danilo Machado SESSION 3

Director of Engineering at SeatGeek

SEATGEEK




HOW TO DESIGN
FOR SCALE:

THE STORY OF
“SIMPLEXITY”

Tom Van Den Bosch SESSION 4
CEO at itsme




HIGH-PERFORMANCE
AND OBSERVABILITY:
BUILDING RESILIENT,
ROBUST SYSTEMS

Dieter Wachters SESSION 5
Senior Director of Engineering
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SECURITY AND
MULTI-TENANCY:
MANAGING RISKS IN
MODERN ARCHITECTURES

Jan Van Hoecke SESSION 6
VP Product at iManage

IManage




INTEGRATING AGENTS:
PRACTICAL STRATEGIES
FOR Al ADOPTION

Patrick Debois SESSION 7

Originator of the term “DevOps”




THE IMPORTANCE OF UX
IN SCALABLE SYSTEMS

Maarten De Roeck SESSION 8
Product & Design Lead at In The Pocket
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BUILDING AND SCALING
ENGINEERING
ORGANIZATIONS

Bram De Geyter SESSION 9
VP Product & Engineering at Showpad

\ A "3 2 1 ey

d -~ 1 B S - o
i \ . ‘ Al i - f ':"’ A _":' ’ :
. —~a > ] A 31 . P2
v.. v = y b .-. ) b J . \ o v
. -
—
)




FUTURE TRENDS IN
SOFTWARE ARCHITECTURE

Yasamin Karimi SESSION 10
Chief Product Officer at TechWolf




